
 

 

13. Municipal Risk Reporting Structure 
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REPORT PURPOSE 

To enable the oversight structures to 

effectively discharge their risk 

management responsibilities. 

REPORT PURPOSE 

To enable risk owners to effectively 

discharge their risk management 

responsibilities of managing risks in 

their areas of responsibilities. 

REPORT PURPOSE 

To enable the external stakeholders 

to effectively discharge their risk 

management responsibilities of 

monitoring the compliance and 

performance of risk management 

REPORT PURPOSE 

To enable the assurance providers to 

effectively discharge their risk 

management responsibilities of 

providing independent, objective 

assurance on the effectiveness of 

COMMUNICATION AND REPORTING 

 



 

 

within the municipalities for 

informed decision making. 

the municipality’s system of risk 

management.   

REPORT CONTENT 

- Brief information on 

municipality’s risk management 

strategy, policy and 

implementation plan; including 

risk appetite and tolerance. 

- The extent to which the 

municipality strike a balance 

between risk taking and risk 

mitigation. 

- The extent to which the 

municipality reduces risk 

exposure. 

- The effectiveness of controls in 

managing residual risks 

(compare the changes on the 

residual risks and performance 

of the controls between the 

REPORT CONTENT 

- Comprehensive strategic and 

operational risk registers. 

- Risk management performance 

against service delivery 

objectives. 

- Progress on the municipality’s 

risk management maturity, 

indicating whether the 

municipality is. 

▪ Making progress in 

moving towards a 

greater level of 

maturity; 

▪ Achieving cost benefit of 

its risk management 

processes by embedding 

risk management as 

REPORT CONTENT 

- Risks and risk information in 

respect of, among others, 

budgeting process, 

performance of grants, service 

delivery and compliance with 

relevant laws, regulations and 

other prescripts. 

- Progress on the municipality’s 

risk management maturity, 

indicating whether the 

municipality is: 

▪ Making progress in 

moving towards a 

greater level of 

maturity; 

▪ Achieving cost benefit of 

its risk management 

REPORT CONTENT 

- Progress on the municipality’s 

risk management maturity, 

indicating whether the 

municipality is: 

▪ Making progress in 

moving towards a 

greater level of 

maturity; 

▪ Achieving cost benefit of 

its risk management 

processes by embedding 

risk management as 

much as possible into all 

operational and 

decision-making 

processes, and 



 

 

current reporting cycle and 

previous cycles). Graphs and 

dashboards can be used to 

enhance reporting. 

- Progress on the municipality’s 

risk management maturity, 

indicating whether the 

municipality is: 

▪ Making progress in 

moving towards a 

greater level of 

maturity; 

▪ Achieving cost benefit of 

its risk management 

processes by embedding 

risk management as 

much as possible into all 

operational and 

decision-making 

processes, and 

▪ Adding value through 

the achievement of its 

much as possible into all 

operational and 

decision-making 

processes, and 

▪ Adding value through 

the achievement of its 

service delivery 

objectives. 

- Challenges on the 

implementation of risk 

management system. 

processes by embedding 

risk management as 

much as possible into all 

operational and 

decision-making 

processes, and 

▪ Adding value through 

the achievement of its 

service delivery 

objectives. 

- Challenges on the 

implementation of risk 

management system. 

▪ Adding value through 

the achievement of its 

service delivery 

objectives. 

- The evaluation of the 

effectiveness of the 

municipality’s overall risk 

management system and 

challenges on the 

implementation of risk 

management system. 

- Risk management compliance 

reporting, indicating: 

▪ The extent to which the 

municipality complies 

with the prescribed risk 

management prescripts; 

▪ The extent to which the 

municipality remains 

within its risk tolerance 

and appetite levels, and  



 

 

service delivery 

objectives. 

- Challenges on the 

implementation of risk 

management system. 

▪ Improvement of the 

municipality’s 

compliance to 

predetermined levels of 

performance. 

EXPECTATIONS 

- Advice on the improvement of 

the overall system of risk 

management (identifying 

loopholes in the system and 

providing recommendations on 

rectifying the loopholes).   

- Holding risk owners and 

managers accountable is the 

management or mitigation of 

the assigned risks. 

EXPECTATIONS 

- Taking and displaying 

accountability of all risks in their 

area of responsibility. 

- Reporting on the progress of 

mitigation on assigned risks in 

relation to risk appetite and 

tolerance (relevant responses 

to risks that were undertaken). 

- Identification and assessment 

of new and emerging risks. 

EXPECTATIONS 

- Inputs to the risk and risk 

management information 

reports. 

- Monitoring of the effectiveness 

of the risk management systems 

and making recommendations 

on risk management 

improvements where 

necessary. 

 

EXPECTATIONS 

- Opinion on the municipality’s 

risk management system. 

- Recommendations on 

improvements on the risk 

management system. 

 

 



 

 

 

                           
                           


